Relay Graduate School of Education

Relay Graduate School of Education is designed to help our principals to become
stronger leaders, especially when it comes to supporting and coaching their teachers.

District Improvement Plan, (Goal 3 Building Leadership Capacity)

e Strengthening instructional leadership at our schools.
e Improving teacher performance by giving teachers clear, helpful feedback.

Fostering a culture of continuous growth for teachers, so they are always
improving their skills.
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Relay Graduate School of Education

The Principal Coach face to face sessions:

e January 13-15, 2025
e February 17-19, 2025
e March 24-26, 2025

The goals of the coaching sessions:

e Give clear, specific feedback that helps teachers grow and improve.
Engage in meaningful coaching conversations to support teachers in their
development.

e Build systems for ongoing professional learning so teachers always have
opportunities to improve.
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