Warren County Schools AIG Program Yearly Timeline
This timeline outlines key annual activities for the Academically and Intellectually Gifted (AIG) program in Warren County Schools.
	Time Frame
	Key Activities

	July 
	• Planning for next year: materials, staff PD, parent outreach
• Review state updates and refine procedures

	August – September
	• Initial universal screening window opens
• Staff training on updated AIG criteria and referrals
• Review previous year’s data for monitoring
• Begin referrals and observations
• Parent and staff information sessions

	October – November
	• Complete first round of screenings (aptitude & achievement)
• Collect artifacts (portfolios, checklists, diagnostic data)
• AIG team meetings to review initial data
• Continue referrals and observations
• Finalize identification decisions for new candidates
• Notify families and begin DEP (Differentiated Education Plan) development


	December – January
	• Winter professional development for teachers
• Mid-year monitoring and support for identified students
• Enrichment and extension opportunities
· Parent Night

	February – March
	• AIG Progress Monitoring checkpoints
• Enrichment and extension opportunities
• Collect feedback from teachers and parents
• Planning for summer programs and transitions

	April – May
	• End-of-year diagnostic data collection
• Review student growth and DEP adjustments
• Annual AIG program evaluation meeting
• Final professional development session
• Enrichment and extension opportunities
· Parent night

	June – July
	• Summer enrichment opportunities (AIG camp, online programs)
• Planning for next year: materials, staff PD, parent outreach
• Review state updates and refine procedures



