


 WARREN COUNTY BOARD OF EDUCATION

CONTRACT FOR COMMUNICATIONS SUPPORT AND SOCIAL MEDIA SERVICES

[bookmark: _GoBack]This contract for COMMUNICATIONS SUPPORT AND SOCIAL MEDIA services (the “Contract”) is made and entered into this 1st day of October, 2023, between the Warren County Board of Education (the “School System”), 109 Cousin Lucy’s Lane, Warrenton NC 27589, and SMJ Communications (the “Provider”), 1025 Veterans Memorial Hwy SE, Ste. 660 PMB 1280, Mableton, GA 30126. 

For and in consideration of the mutual promises set forth in the Contract the parties do mutually agree as follows:

1. Obligations of Provider.  Provider hereby agrees to provide services to the School System as follows:
1.1. Social Media – Develop content for up to 3 social media posts per week on district-level social media channels.
· Develop social media content, select corresponding photo/visual elements, manage analytics and insights, respond to comments/inquiries (as applicable), and provide a weekly social media report and overview
· Develop up to 1 social media editorial calendar(s) per month
· Posting cadence and time recommendations
· Keywords/phrases to use
· Consistent branded posts
· Intentional responses, messaging and engagement from district leadership
· Develop and share a weekly social media analytics report that highlights engagements, reach, insights, opportunities, and recommendations.
· Spend 1 hour per week responding to comments, messages and engaging with social media audiences
· Host a monthly virtual meeting with communications ambassadors to gather ideas, information, assets, and resources to ensure district-level social media channels are reflective of engaging content from schools across the district. 
1.2. Communications Ambassador Support
· Collaborate with the district to identify representatives from each school to serve as communication ambassadors for the 2023-24 school year
· Develop a training program for the communication ambassadors to ensure they are equipped with the knowledge and skills necessary to effectively communicate on behalf of the district inclusive of quarterly trainings and monthly resources and engagement
· Conduct regular check-ins with communication ambassadors to provide guidance, support, and feedback
· Work with communication ambassadors to collect and curate relevant information, updates, and assets to be leveraged in the district’s outreach efforts
· Develop a process for reviewing and approving the information and assets provided by the communication ambassadors to ensure that messaging is consistent, accurate, and aligned with the district’s goals
· Monitor and evaluate the effectiveness of the communications ambassador program and make adjustments as needed to ensure it is meeting its objectives
1.3. Community Engagement Opportunities
· Provide support with planning and executing up to 5 community engagement opportunities to include, but not limited to, town halls, listening sessions, and community events 
· Support in developing up to 2 community engagement calendar(s)
· Support the development of up to 5 agendas and run of shows for community engagement events
· Provide up to 5 sets of talking points for community engagement events
· Develop up to 5 communications to help amplify and build awareness of the community engagement opportunities
· Develop up to 5 post-event communications to include sharing next steps, collecting feedback, learnings and insights
· Facilitate up to 5 prep calls in preparation for community engagement events
1.4. Photography
· Schedule and coordinate a pre-production call with the district to discuss logistics, creative direction, and shot list
· Identify key locations, activities, and subjects to be photographed
· Develop a comprehensive shot list to ensure that all necessary subjects and activities are captured
· Deploy the SMJ Communications professional photographer to the district to capture high-quality images
· Utilize a combination of traditional and innovative photography techniques to produce variety of images, including candid shots, portraits, landscapes, and action shots
· Ensure that all subjects in the images have signed appropriated photo releases
· Edit and retouch all images for quality, consistency, and branding
· Deliver a final repository of high-resolution, web-ready images to the district
· Provide the district with a comprehensive, organized image library that is easily searchable and sortable by category, subject, and location.
1.5. Strategic Communications
· Develop comprehensive communications to support initiatives, campaigns, or key announcements
· Support the implementation of the communications via social media, website, public relations, and internal and external communications
· Consult and lead an implementation strategy to include OpEds, communications content, and media outreach
· Provide ongoing recommendations, consultation, and prep as needed
1.6. Website Content Updates
· Work with the district’s team to understand their content needs and priorities
· Develop a content calendar for the website, including topics and deadlines for each month
· Research and write website copy for each month’s content, ensuring accuracy and relevance
· Source and incorporate relevant images, videos, and other media into the website
· Publish and schedule website content updates according to the content calendar
· Monitor website analytics to track engagement and make data-driven decisions for future updates.
1.7. Communications Training
· Develop and facilitate up to 1in-person communications training session
· SMJ Communications will provide a templated training deck and facilitator’s guide, as well as, a recorded training via Loom that Warren County can leverage for future communications training opportunities.
1.8. Meetings
· Up to 1 hour of meetings per week
· SMJ Communications will host a mid-account check-in at the halfway point of the account
1.9. Work will be completed in a timely manner acceptable to the School System in full compliance with the terms and conditions of this Contract, including any documents incorporated by reference.
1.10. Records Maintenance.  Provider shall maintain written documentation of any service provided, including any required documentation meeting the requirements of applicable federal, state and local laws and regulations.
2. Obligations of the School System. 
2.1. The School System hereby agrees to compensate Provider at a monthly retainer of $7,500 per month for services rendered, with total payments not to exceed $70,000.  With the School System’s written consent, payments may be made in monthly installments for work performed and accepted during the previous month.
2.2. In the event of inclement weather, fire, power failure, or other similar occurrence, which may necessitate the cancellation of the delivery of the service(s), and an alternate date cannot be agreed upon, the School System will be under no obligation to compensate Provider for services not rendered.
3. Term.  The services described in the Contract will be provided from October 1, 2023 through June 30, 2024, unless sooner terminated as herein provided.
4. Compensation.   The School System hereby agrees to compensate Provider in the amount of $70,000 once all services have been rendered in accordance with the terms of this Contract.  Provider shall provide School System with invoice(s) itemized by service provided the number of hours worked and by whom, the date(s) that services were provided, and the amount owed, along with any supporting documentation that may be requested in advance by School System.  The School System shall process payments to Provider within forty-five (45) days of submission of such invoice(s). In the event of inclement weather, fire, power failure, or other similar occurrence, which may necessitate the cancellation of the delivery of the service(s), and an alternate date cannot be agreed upon, the School System will be under no obligation to compensate Provider for services not rendered. 
5. Termination for Convenience.  The School System may terminate this Contract at any time at its complete discretion upon twenty (20) calendar days’ notice in writing from the School System to Provider prior to the date of termination.  In addition, all finished or unfinished documents and other materials produced by Provider pursuant to this Contract shall, at the request of the School System be turned over to it and become its property.  If the Contract is terminated by the School System in accordance with this section, the School System will pay Provider at the rate set out in Section 2.1 for all services performed as of the date of termination.
6. Termination for Default.  At any time, the School System may terminate this Contract immediately and without prior notice if provider is unable to meet goals and timetables or if the School System is dissatisfied with the quality of services provided.
7. Terms and Methods of Payment. Provider shall submit to the School System monthly invoices itemized by service provided, the number of hours worked and by whom, the date(s) that services were provided, and the amount owed, along with any supporting documentation that may be requested in advance by the School System.  Such invoices shall be submitted within thirty (30) days of the rendering of services.  The School System shall process payments to Provider within forty-five (45) days of submission of such invoices.  Invoices should be sent to efinance@warrenk12nc.org, for review and approval.  
8. Contract Funding.  It is understood and agreed between Provider and the School System that the School System’s payment obligation under this Contract is contingent upon the availability of appropriated funds from which payment for Contract purposes can be made.
9. Insurance.  Provider agrees to maintain Commercial General Liability in amount of $1,000,000 each occurrence, $1,000,000 each occurrence in Personal & Advertising Injury with $2,000,000 General Aggregate, and $2,000,000 Products/Completed Operations Aggregate.  Provider shall maintain $1,000,000 in automobile liability, and other appropriate insurance, as well as Workers Compensation in the required statutory amount for all employees participating in the provision of services under this Contract.  Provider also agrees to maintain $1,000,000 in professional liability insurance if the Provider is engaged in a professional service pursuant to this Contract.  The Board of Education shall be named by endorsement as an additional insured on the General and Automobile Liability policies.  Certificates of such insurance shall be furnished by Provider to the School System and shall contain an endorsement to provide the School System at least 10 days’ written notice of any intent to cancel or terminate by either Provider or the insuring company.  Failure to furnish insurance certificates or maintain such insurance shall be a default under this contract and shall be grounds for immediate termination of this Contract.
10. Taxes.  Provider shall pay all federal, state, and FICA taxes for all employees participating in the provision of services under this Contract.
11. Monitoring and Auditing.  Provider shall cooperate with the School System, or with any other person or agency as directed by the School System, in monitoring, auditing, or investigating activities related to this Contract.  Provider shall permit the School System to evaluate all activities conducted under this contract as dictated by the School System.  Provider shall provide auditors retained by the School System with access to any records and files related to the provision of services under this Contract.  The School System agrees that its auditors will maintain the confidentiality of any identified and actual trade secrets of Provider accessed during an audit conducted under this Contract.
12. Confidentiality of Student Information.  Provider agrees that all student records or personally identifiable information contained in student records that may be obtained in the course of providing services to the School System under this contract shall be subject to the confidentiality and disclosure provisions of applicable federal and state statutes and regulations as well as the School System’s policies.  All student records shall be kept in a secure location preventing access by unauthorized individuals.  Provider will maintain an access log delineating date, time, agency, and identity of individual accessing student records who is not in the direct employ of Provider.  Provider shall not forward to any person other than parent or the School System any student record or personally identifiable information obtained from a student record (including, but not limited to, the student’s identity) without the written consent of the School System.  Upon termination of this Contract, Provider shall turn over to the School System all student records or personally identifiable information about students obtained by Provider while providing services under this Contract.  Nothing in this Contract gives Provider any right to access any student records or personally identifiable information.
13. Lunsford Act.  Provider also acknowledges that G.S. § 14-208.18 prohibits anyone required to register as a sex offender under Article 27A of Chapter 14 of the General Statutes from knowingly being on the premises of any school.  Provider shall conduct or arrange to have conducted, at its own expense, sexual offender registry checks on each of its owners, employees, agents and subcontractors (“contractual personnel”) who will engage in any service on or delivery of goods to School System property or at a School System sponsored event, except checks shall not be required for individuals who are solely delivering or picking up equipment, materials, or supplies at: (1) the administrative office or loading dock of a school; (2) non-school sites; (3) schools closed for renovation; or (4) school construction sites. The checks shall include at a minimum checks of the State Sex Offender and Public Protection Registration Program, the State Sexually Violent Predator Registration Program, and the National Sex Offender Registry (“the Registries”).  For Provider’s convenience only, all of the required registry checks may be completed at no cost by accessing the United States Department of Justice Sex Offender Public Website at http://www.nsopw.gov/.  Provider shall provide certification on the Sexual Offender Registry Check Certification Form (Exhibit B) that the registry checks were conducted on each of its contractual personnel providing services or delivering goods under this Contract prior to the commencement of such services or the delivery of such goods.  Provider shall conduct a current initial check of the registries. The sex offender registry checks shall be conducted within 30 days of Provider’s execution of the Contract and prior to performing any services on School System property.  In addition, Provider agrees to conduct the registry checks and provide a supplemental certification form before any additional contractual personnel are used to deliver goods or provide services pursuant to this Contract.  Provider further agrees to conduct annual registry checks of all contractual personnel and provide annual certifications at each anniversary date of this Contract.  Provider shall not assign any individual to deliver goods or provide services pursuant to this Contract if said individual appears on any of the listed registries.  Provider agrees that it will maintain all records and documents necessary to demonstrate that it has conducted a thorough check of the registries as to each contractual personnel, and agrees to provide such records and documents to the School System upon request.  Provider specifically acknowledges that the School System retains the right to audit these records to ensure compliance with this section at any time in the School System’s sole discretion.  Failure to comply with the terms of this provision shall be deemed a material breach of the Contract.  If requested by the School System, the Provider shall provide sufficient background information regarding any or all contractual personnel who may deliver goods or perform services under this contract in order to allow the School System to perform a criminal background check on each individual at the School System’s expense.  Provider further agrees that it has an ongoing obligation to provide the School System with the name of any new contractual personnel who may deliver goods or provide services under the Contract.  The School System reserves the right to prohibit any contractual personnel of Provider from delivering goods or providing services under this Contract if the School System determines, in its sole discretion, that such contractual personnel may pose a threat to the safety or well-being of students, school personnel or others, or if such contractual personnel may otherwise pose a risk to the School System’s operations.  Failure to comply with the terms of this provision shall be deemed a material breach of the Contract.
14. Indemnification.  Provider shall indemnify and hold harmless the School System and its agents and employees from and against all claims, actions, demands, costs, damages, losses, and/or expenses of any kind whatsoever proximately resulting from the omission or commission of any act, lawful or unlawful, by Provider or its agents and/or employees, including but not limited to court costs and attorney’s fees, incurred in connection with the defense of said matters. The parties agree that this indemnification clause is an “evidence of indebtedness” for purpose of N. C. Gen. Stat. § 6-21.2. 
15. Relationship of Parties.  Provider shall be an independent contractor of the School System, and nothing herein shall be construed as creating a partnership or joint venture; nor shall any employee of Provider be construed as an employee, agent, or principal of the School System.
16. Compliance with Applicable Laws. Provider shall comply with all applicable laws and regulations in providing services under this Contract.  In particular, Provider shall not employ any individuals to provide services to the School System who are not authorized by federal law to work in the United States.  Provider represents and warrants that it is aware of and in compliance with the Immigration Reform and Control Act and North Carolina law (Article 2 of Chapter 64 of the North Carolina General Statutes) requiring use of the E-Verify system for employers who employ twenty-five (25) or more employees and that it is and will remain in compliance with these laws at all times while providing services pursuant to this Contract.  Provider shall also ensure that any of its subcontractors (of any tier) will remain in compliance with these laws at all times while providing subcontracted services in connection with this Contract.  Provider is responsible for providing affordable health care coverage to all of its full-time employees providing services to the School System.  The definitions of “affordable coverage” and “full-time employee” are governed by the Affordable Care Act and accompanying IRS and Treasury Department regulations.
17. Restricted Companies List. Provider represents that as of the date of this Contract, Provider is not included on the Final Divestment List created by the North Carolina State Treasurer pursuant to N.C. Gen. Stat. § 147-86.58.   Provider also represents that as of the date of this Contract, Provider is not included on the list of restricted companies determined to be engaged in a boycott of Israel created by the North Carolina State Treasurer pursuant to N.C. Gen. Stat. § 147-86.81.
18. Anti-Nepotism.  Provider warrants that, to the best of its knowledge and in the exercise of due diligence, none of its corporate officers, directors, or trustees and none of its employees who will directly provide services under this Contract are immediate family members of any member of the Warren County Board of Education or of any principal or central office staff administrator employed by the School System. For purposes of this provision, “immediate family” means spouse, parent, child, brother, sister, grandparent, or grandchild, and includes step, half, and in-law relationships.  Should Provider become aware of any family relationship covered by this provision or should such a family relationship arise at any time during the term of this Contract, Provider shall immediately disclose the family relationship in writing to the Superintendent of Schools.  Unless formally waived by the School System, the existence of a family relationship covered by this Contract is grounds for immediate termination by School System without further financial liability to Provider.
19. Applicable School Board of Education Policies. Provider acknowledges that the Warren County Board of Education has adopted policies governing conduct on School System property and agrees to abide by any and all relevant Board policies while on School System property. The Provider acknowledges that Board’s policies are available on the School System’s website.
20. Assignment.  Provider shall not assign, subcontract, or otherwise transfer any interest in this contract without the prior written approval of the School System.
21. Contract Modifications.  This contract may be amended only by written amendments duly executed by and between the School System and Provider.
22. North Carolina Law. North Carolina law will govern the interpretation and construction of the Contract.
23. Order of Precedence. The Parties do hereby agree that in the event of conflict between the terms and conditions of this Contract and the terms and conditions in an agreement entered into between the parties at the same time as or prior to this Contract, the terms and conditions of this Contract shall prevail.
24. Entire Agreement.  This Contract, including the purchase order, if any, used in connection herewith and any other document(s) expressly incorporated by reference as a part of this Contract, constitutes and expresses the entire agreement and understanding between the parties concerning its subject matter.  This Contract supersedes all prior and contemporaneous discussions, promises, representations, agreements and understandings relative to the subject matter of this contract.  To the extent there may be any conflict between the four corners of this Contract and other documents incorporated by reference herein, the terms of this Contract will control.

25. Attached Exhibits:  The following documents, if any, are attached as Exhibits to this Contract and incorporated by reference herein:
Exhibit A:  WARREN COUNTY SCHOOLS PROPOSAL: COMMUNICATIONS SUPPORT & SOCIAL MEDIA
Exhibit B:  Sexual Registry Check Certification Form
26. Severability.  If any provision of this Contract shall be declared invalid or unenforceable, the remainder of the Contract shall continue in full force and effect.
27. Counterparts and Execution.   This Contract may be executed in any number of counterparts, each of which will be deemed an original but all of which together will constitute one and the same instrument.  The Parties agree that computer scanned and/or faxed signatures or copies of this Contract will have the same validity and force as an “original.”
28. Authority to Enter Contract.  The person(s) executing this Contract on behalf of Provider have authority to do so as an official, binding act of Provider.
IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day and year first indicated above.

WARREN COUNTY BOARD OF EDUCATION	PROVIDER


_______________________________________		_____________________________________
Board Chair							Authorized Signature                       

ATTEST:

_____________________________________
Superintendent

This instrument has been preaudited in the manner required by the School Budget and Fiscal Control Act.


________________________________________________ 
School System Finance Officer			Date






Exhibit B

Sexual Offender Registry Check Certification Form 

PLEASE SUBMIT THIS FORM TO YOUR SCHOOL SYSTEM’S REPRESENTATIVE

Project Name: ______________________________  Contract: _____________________

Check the appropriate box to indicate the type of check: 
⁯___Initial	⁯	____Supplemental	⁯	____Annual 

I, ________________________ (insert name), ______________________ (insert title) of _________________________________ (insert company name) hereby certify that I have performed all of the required sexual offender registry checks required under this Contract for all contractual personnel (employees, agents, ownership personnel, or contractors ) who may be used to deliver goods or provide services under this Contract, including the North Carolina Sex Offender and Public Protection Registration Program, the North Carolina Sexually Violent Predator Registration Program, and the National Sex Offender Registry (Note: all of the required registry checks may be completed at no cost by accessing the United States Department of Justice Sex Offender Public Website at http://www.nsopw.gov/). I further certify that none of the individuals listed below appears on any of the above-named registries and that I will not assign any individual to deliver goods or perform services under this Contract if said individual appears on any of the sex offender registries.  I agree to maintain all records and documents associated with these registry checks, and that I will provide such records and documents to the school system upon request.  I specifically acknowledge that the school system retains the right to audit these records to ensure compliance with this section at any time in the school system’s sole discretion.  I acknowledge that I am required to perform these checks and provide this certification form before any work is performed under the Contract (initial check), any time additional contractual personnel may perform work under the Contract (supplemental check), and at each anniversary date of the Contract (annual check).

Contractual Personnel Names 			Job Title 

1. ______________________________	________________________________

1. ______________________________	________________________________

1. ______________________________	________________________________

1. ______________________________	________________________________

1. ______________________________	________________________________

1. ______________________________	________________________________

I attest that the forgoing information is true and accurate to the best of my knowledge.

________________________________ (print name)

________________________________ (signature / date)



2327457



